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1. Introduction to NECTAR Project 

With about 2,000 schools for 150,000 (approx.) students, the government educational system in Nagaland 

is currently challenged by low enrolment and learning outcomes at all levels, large inter-district 

disparities in achievements as well as low service delivery capability at the state and sub-state levels.  

 

Given the statistics, it is recognized that intervention with focused and sustained effort is needed to 

improve systems and processes at all levels of the education sector in Nagaland. This is in line with the 

National Education Policy (NEP)’s vision for efficient resourcing and effective governance through school 

complexes/clusters1. In this context, the Government of Nagaland (GoN) seeks to undertake Project 

NECTAR (Nagaland: Enhancing Classroom Teaching and Resources) with support from the World Bank 

(WB). The project aims to enhance the education system and school management across the state. It 

also intends to develop a roadmap for improvement of all schools in Nagaland with enhanced teaching 

practices and learning environments, and upgradation of select schools to kick-off of the state strategic 

plan to improve all schools. 

1.1 Project Description 

In line with the context discussed above, the following section provides details on the project through 

the objectives, components involved, project area, target beneficiaries and the implementation 

arrangements.  

1.2 Project Development Objective 

The Project Development Objective (PDO) is to (i) enhance the governance of schools across the state 

and (ii) improve teaching practices and learning environments in selected school complexes. 

Progress towards achievement of the PDO will be measured using the following results indicators: 

▪ Improvement on state school governance index 

▪ Improvement in teaching in selected school complexes 

▪ Improved Grade 10 completion rate for selected school complexes 

 
1 ‘New Education Policy’: MHRD https://www.mhrd.gov.in/nep-new 

https://www.mhrd.gov.in/nep-new
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▪ Enhancement of overall learning environment in selected school complexes 

1.3 Details of Project Components 

The project has three major components listed below: 

▪ Improving system and school management; 

▪ Enhanced teaching and learning environment; and 

▪ Technical Assistance 

The three components are detailed below: 

Component 1: Improving school management system  

 

 

 

 

 

 

 

The first component revolves around strengthening and improving the school management systems 

through increasing efficiency and implementing technology wherever possible to bridge gaps. In this 

regard, the project aims to strengthen the overall Education Management Information System (EMIS) of 

the state to enhance service delivery. It also focuses on increasing the use of technology to improve 

teaching and learning. Strengthening (a) school-leaving certification examination and (b) capacity 

building systems for service providers and clients are two additional and important sub-components in 

improving the overall management system. The specific sub-components are detailed out below: 

Sub-component 1.1: Strengthening Education Management Information Systems (EMIS) 

The project will finance activities to setup and support the operating costs of an inter-agency commission 

responsible for diagnostic and mapping of existing EMIS, mapping the existing business and information 

architecture, and Designing of Education Enterprise Architecture (DEEA) to support EMIS. This exercise 

will be critical for mapping systems and process and developing structures and plan both for schools and 

GoN by aligning its business and program side with information technology.  

Sub-component 1.2: Strengthening School Leaving Certification Examinations  

Led by Nagaland Board of School Education (NBSE), this activity involves support for reviewing the 

curricula, syllabi, question papers, marking scheme, etc. for examinations and for identifying any areas 

for strengthening. The review will include analysis of HSLC (Higher Secondary Leaving Certificate) and 

HSSLC (Higher Secondary School Leaving Certificate) data for the last ten years in order to better 
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understand trends, determine the general quality of the data and identify areas for improvement as part 

of the overall Management Information System (MIS) work under NECTAR.  

Sub-component 1.3: Strengthening digital platforms on learning and teaching 

Keeping the backdrop of COVID-19 in mind, this sub-component is crucial as it aims to strengthen digital 

platforms of learning and teaching through the use of Information and Communication Technology (ICT). 

It will also work on strengthening existing digital platforms like DIKSHA (Digital Infrastructure for 

Knowledge Sharing) and EDUSAT (Education Satellite launched by Indian Space Research Organisation). 

It will also respond to challenges in the implementation of education technology, such as lack of teachers 

trained in ICT, unavailability of an ICT curriculum, poor infrastructure (electricity, network, hardware 

and software), and challenges in maintenance and repairing services. 

Sub-component 1.4: Strengthening Governance and Capacity building of Service Providers and 

Clients 

The project will contribute to improving the governance of the teaching force (teachers, headmasters, 

principals) by drafting and/or updating the necessary policies, tools, and capacities. Some of the 

suggested interventions include drafting teacher competency standards, standardizing recruitment 

process for teachers, improve ways to allocate and evaluate teachers, etc. This sub-component will also 

support school leadership and management through adapting standard frameworks and curriculum for 

school leadership development and aims at reviving the SIEMAT (State Institute of Education Management 

and Training). Further, this component will also contribute to strengthening the effectiveness of middle 

management such as District Education Officers and Sub-District Education Officers (DEOs/SDEOs), in 

order to enable anchoring and implementation of governance reforms. Lastly, given Nagaland’s unique 

nature of community-led development, building capacity and ensuring the functionality of School 

Management Development Committees (SMDCs) and School Management Committees (SMC) in select 

schools. Further, it will add structure and guidelines to the interplay of SMCs and SMDCs and ensure 

incentives for the agencies to perform their tasks adequately.  

Component 2: Enhanced Teaching and Learning Environment 

 

 

 

 

 

 

A learning environment is defined by not just the classrooms and contexts in which students learn but 

also the entire school, including its physical and non-physical characteristics. These characteristics 

determine the well-being and productivity of teachers and students. The second component of the 

project focuses on enhancing the learning environment through a holistic approach encompassing the 

entire learning arena from the curriculum and schools to the teachers and students as well. It aims at 

identifying cost-effective pedagogies for learning outcomes and improved teaching and learning for 

Science, Technology, Engineering and Mathematics (STEM) subjects. It envisions the continuous 

professional development of teachers and enhanced community accountability and ownership.  
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Sub-component 2.1: Developing and implementing a strategy for enhancing the built environments 

of school complexes to foster learning  

This sub-component will support the development of a comprehensive strategy of the learning 

environment reform in secondary and higher secondary schools of Nagaland. The strategy development 

will be inclusive of the school users – students, teachers, and school managers, as well as broader 

communities in districts of Nagaland. The focus will be not only to identify and define the goals and the 

best teaching and learning approaches but also to analyse the current school network of Nagaland, the 

performance distribution, and resource use. This sub-component will also include rehabilitation and 

expansion (when needed) of existing school infrastructure in the first phase schools in order to provide 

multifunctional spaces, transformable classrooms, STEM laboratory clusters, library spaces, and breakout 

spaces for student learning and interaction.  

Sub-component 2.2: Strengthening Teaching – Learning Systems 

This sub-component will finance investments in strengthening pedagogies; including a specific focus on 

math, science and skill development and on Children With Special Needs (CWSN). The three specific 

activity area envisioned under this are (a) Building cost-effective pedagogies for enhanced learning; (b) 

Improving teaching and learning of mathematics and science; and (c) Piloting assistive technology 

pathways to inclusive education for specific subgroup(s) of CWSN. Results from the pilot will be used to 

document and disseminate best practices and recommendations on assistive technologies that have a 

positive effect on the learning levels of children with specific impairments. 

Sub-component 2.3: Strengthening Continuous Professional Development of Teachers  

The project will demonstrate the application of the strengthened teacher professional development in 

selected school complexes and enable these schools to serve as hubs for innovations in teaching and 

learning. The ultimate goal will be to disseminate best practices and innovations to other teachers in 

schools in the same cluster. The objective of this sub-component is to put into practice the teacher-

related policies, tools, and capacity building initiatives developed in the teacher governance sub-

component (Sub-component 1.4).  This sub-component will also focus on improving and strengthening 

the teaching and learning of mathematics and science by supporting a continuous Professional 

Development (PD) program for math and science teachers, consisting of training on key concepts and 

learning outcomes, appropriate pedagogies, teacher manuals, and teacher-support structures.  

Sub-component 2.4: Enhanced Community Ownership and Accountability  

The project will enable the identification of optimal community engagement models2 for involving the 

state’s diverse tribal groups in school education, by supporting the engagement of SMDC members in the 

development and management of selected school complexes. This sub-component will enable: i) 

participation of the community in designing interventions for school strengthening and functioning, and 

ii) the sharing of school services with community members (shared libraries, internet access, sports 

facilities) as study centres for open3 schooling. 

 
2 For a meta-analysis on the impact of community schools on student and school outcomes, see (Maier, Daniel, Oakes, & Lam, 

2017).  

3 Theoretical underpinnings for community engagement in education service provision are found in (World Bank, 2004)’s 
discussion on ‘short route of accountability’. The links between community empowerment and provider responsiveness are 
developed in (Bruns, Filmer, & Patrinos, 2011).  
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Component 3: Technical Assistance 

 

 

 

 

 

 

 

This final component will finance ongoing monitoring, impact evaluation, and third-party assessments of 

project activities and outcomes.  

Sub-component 3.1: Project Implementation Support  

Areas for project implementation support include i) project implementation support through recruitment 

of consultant(s) to the Project Management Unit (PMU); (ii) facilitation of policy and strategy 

development; (iii) documenting and disseminating best practices; (iv) piloting innovative interventions; 

and (v) Monitoring & Evaluation activities including impact evaluations, tracer studies, qualitative 

assessments, third party validation, and studies to facilitate improved project design. Drawing from the 

Stakeholder Engagement Plan, the Project will support an internet-based anonymous reporting system 

to enable children’s reporting of incidents related to abuse and/or School-related Gender-based Violence 

(SRGBV).  

Sub-component 3.2: Communication Strategy 

To strengthen the engagement of the people of Nagaland with the school education system in general 

and the proposed interventions in particular, the project will finance the development and 

implementation of a communication strategy and road map. This sub-component is expected to serve 

several purposes: it will provide opportunity for program/reform administrators to connect with key 

stakeholders; will give people a platform to voice concerns; will enable administrators and citizens to 

find common ground; will keep audiences and stakeholders invested and create co-owners and 

ambassadors for reforms; will help to manage community expectations; and, will enable sharing of key 

project information and support transparency.  

Sub-component 3.3: Contingent Emergency Response Component (CERC) 

This sub-component aims to provide support to the GoN in eventual emergencies associated with natural 

and public health disasters that affect the school education system. Upon declaration of a disaster or 

emergency, funds may be reallocated from other components to facilitate the rapid financing of goods 

and services under streamlined procurement and disbursement procedures. Eligible activities may 

include emergency relief, recovery and rehabilitation works, supply of critical equipment, or any other 

critical inputs to ensure health, safety, and provision of services. This component therefore directly 
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enhances the resilience of the school education system to disasters including earthquakes, landslides, 

cyclonic storms, floods and epidemic outbreaks. 

COVID-19 

The project components as described above aim to minimize the adverse effects of COVID-19 on students, 

teachers, and the education system; ensure continuity in the provision of education services; and develop 

an improved and more resilient education system in Nagaland. The WB’s COVID-19 education response 

strategy has 3 phases – (1) Coping, (2) Managing Continuity, and (3) Improvement and Acceleration. In 

the first phase, the coping will include a host of digital-centric interventions and strengthening the EMIS 

and ICT enabled approaches. The second phase focuses on safe reopening of schools and special plans 

for CWSN. Lastly, the third phase will support analytical activities such as rapid assessment of the effects 

of COVID-19 on education in the state and enabler activities such as the development of a policy 

framework for coping with future shocks. 

1.4 Project Area 

The project will be implemented in Nagaland which has an area of 16,579 square kilometres and a 

population density of 120 people per square kilometre. The state has 12 districts, 52 blocks, and 1500 

villages. The majority of Nagaland’s population is made up of rural, tribal communities: 89 per cent of 

households belong to scheduled tribes, while five per cent belong to scheduled castes; three-fourths of 

all households are in rural areas. The state’s population can be classified into 16 major tribes. These 

include the scheduled tribes Garo, Kachari, Kuki, Mikir, Naga and the recognized Naga tribes Angami, 

Ao, Chakhesang, Chang, Khiamniungan, Konyak, Lotha, Phom, Pochury, Rengma, Sangtam, Sumi, 

Yimchungrand and Zeliang.  

With regards to the educational aspect, the overall literacy rate in the state is 79.5 per cent, above the 

national average of 72.98 per cent and up from 67.11 per cent in 2001. Currently, the male literacy rate 

is 82.7 per cent and the female literacy rate is 76.1 per cent. The Human Development Index (HDI) for 

the State improved from 0.62 per cent in 2001 to 0.63 per cent in 2011 however its HDI ranking in the 

country slipped from 15 in 1990 to 20 in 2017. Over the years, there has been a steady increase in the 

number of schools and higher educational institutions in Nagaland. The number of schools (Primary/ 

Middle /High Schools) increased from 614 in 1962-1963 (SHDR 2004) to 2622 in 2013-2014. There are 61 

degree colleges and one Central University in the State. 

1.5 Project Beneficiaries 

The project will focus on the education system of Nagaland seeking to benefit students, teachers, DEOs, 

SDEOs, SMC/SMDC members and Government officials and agencies involved in the education sector of 

Nagaland.  

The project is expected to directly benefit the following stakeholders: 

▪ About 150,000 students in the government education system in Nagaland, who will be impacted by 

the statewide reforms in schools. While some reforms, such as the provision of digital instructional 

materials, reformed school leaving examinations, and improved learning environments will impact 

them directly, they will also benefit indirectly from enhanced capacity building of teachers, 

especially in science and mathematics, as well as better governance and tracking of educational 

inputs and outcomes. 
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▪ About 20,000 teachers, including headmasters and assistant headmasters, who will directly benefit 

from the teacher education and career management programs as well as the provision of digital 

instructional materials. Teachers are also expected to reap the benefits of improved governance and 

a strengthened EMIS. 

▪ Around 100 district and sub-district officials who will benefit from capacity building programs as well 

as a more comprehensive and robust EMIS which is expected to help them perform their duties more 

effectively and efficiently. 

▪ The members of around 2000 SMCs/SMDCs who will have access to enhanced data and insights about 

the performance of their school vis-à-vis other schools in the state, benefit from training programs, 

and be able to access grants to undertake school improvement activities. 

1.6 Implementation Arrangements 

Project NECTAR is going to be implemented by the Department of School Education (DSE) through its 

constituent bodies – Directorate of School Education (DoSE), State Council of Educational Research and 

Training (SCERT), NBSE, and Samagra Shiksha State Mission (SSSM). 

Each constituent plays a separate yet intertwined role in the overall education sector in Nagaland. While 

the DoSE supervises the state-wide provision of education from primary to higher secondary levels, the 

other constituents have a specified target. The SCERT is concerned with the academic aspects of pre-

primary, primary and elementary education, likewise, the SSSM manages educational programs for the 

elementary grades up to grade 8. Whereas NBSE regulates, supervises and develops school education at 

the secondary and higher levels in the state.  

For the project, the four constituent agencies will lead and manage the components and the processes 

relevant to their respective roles in the education sector. Apart from the leading agency for each 

component and sub-component, other agencies will also support and collaborate to achieve the desired 

results. Further, Implementation of the strategy for enhancement of learning environments will include 

infrastructure upgradation in selected schools. The DoSE will lead the implementation of this sub-

component in collaboration with state construction agencies such as the Public Works Department (PWD). 

The PWD has a dedicated Division/Wing (called the ‘PWD [Housing] Education Wing’) placed under the 

DoE. 

The management of the overall day-to-day functioning and implementation of the project will be done 

by a PMU constituted within the DSE. This PMU will be responsible for the day-to-day implementation, 

management and coordination of the project. The PMU will be supported by a Project Management 

Consultant (PMC) team.  

Apart from this, a Project Steering Committee (PSC) will also be constituted to provide oversight, 

guidance, and authorization for effective and efficient implementation of the NECTAR Project. The PSC 

will include officials from relevant government agencies.  
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2. Purpose of Labour Management Procedure  

The Environmental and Social Standard (ESS) 2: Labour and Working Conditions (ESS2) promotes the 

implementation of a systematic approach to improving the management of risks and impacts related to 

labour and working conditions in projects. To manage and mitigate all related risks and impacts, a Labour 

Management Procedure (LMP) has been prepared for NECTAR project. The LMP sets out the approach to 

meet all National requirements as well as the objectives of the WB’s Environmental and Social 

Framework. 

2.1 Overview of Labour Use on the Project 

DSE (GoN) will contract agencies to undertake civil works, agencies/firms to support the PMU; and other 

implementation support partners for implementation of NECTAR project, and these could be from 

anywhere within the State or other states within India.   

2.2 Types of Project Workers 

As per ESS2, project workers can be classified into the following four groups: direct workers, contracted 

workers, primary supply workers, and community workers. The definition of each of the category and 

their applicability is provided below: 

Table 1: Types of project workers to be engaged in the NECTAR Project 

S. No. Type of Project 
Workers 

Definition4 Applicability to the project 

1 Direct Workers Worker with whom the DSE has a 
directly contracted employment 
relationship and specific control over 
the work, working conditions, and 
treatment of the project worker. The 
worker is employed or engaged by the 
DSE, paid directly by the DSE, and 
subject to the DSE’s day-to-day 
instruction and control. 

Yes.  

The NECTAR project will be 
implemented by the DSE, GoN. A PMU 
has been established headed by a 
senior officer of the DSE who will 
function as the Project Director. 

2 Contracted Workers A worker employed or engaged by a 
third party to perform work or provide 
services related to the core functions of 
the project, where the third-party 
exercises control over the work, 
working conditions, and treatment of 
the project worker.  

The employment relationship is 
between the third party and the project 
worker, even if the project worker is 
working on an ongoing basis on project 
activities. 

Yes. 

Three categories of contracted 
workers are expected to be engaged 
in the project:  

(i) Technical service workers hired by 
PMC firm: The DSE will hire a PMC firm 
to support the project. The PMC will 
appoint individual consultants/staff 
to provide technical support to the 
project during preparation and 
implementation.  

 

 
4 The World Bank, Guidance Note for Borrowers: Environmental & Social Framework for IPF Operations- ESS2: Labour and Working 
Conditions, 2018 
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S. No. Type of Project 
Workers 

Definition4 Applicability to the project 

(ii) Technical service workers hired by 
the consulting agency to Strengthen 
the EMIS. The consulting agency will 
appoint individuals to undertake 
different aspects of EMIS designing 
and development.  

(iii) Construction workers hired by 
civil works contractors: DSE will 
engage civil contractor/s for 
undertaking civil works in selected 
schools. The contractor/s will engage 
staff to work on the project including 
managerial staff, technical staff, 
skilled and unskilled workers. The 
staff/workers will include the 
Contractor’s existing staff/workers 
brought in from other locations as 
well as locally hired workers.   

3 Primary Supply5 
Workers 

Worker employed or engaged by a 
primary supplier, providing goods and 
materials to the project, over whom a 
primary supplier exercises control for 
the work, working conditions, and 
treatment of the person. 

Not Applicable.   

4 Community Workers Community workers are included in the 
project in a number of different 
circumstances, including where labour 
is provided by the community as a 
contribution to the project, or where 
projects are designed and conducted 
for the purpose of fostering community-
driven development. 

No.  

The NECTAR project does not 
envisage any community workers as 
all the construction work would be 
undertaken by contracted workers. 
The role of SMDC/SMC members 
would be within the ambit of the 
existing system wherein they would 
provide the overall oversight.  

 

2.3 Number of Project Workers  

The NECTAR project has components requiring engagement of different types of workers. The details 

and the number of workers to be engaged in the project is given below: 

 
5 ‘Primary suppliers are those suppliers who, on an ongoing basis, provide directly to the project goods or materials essential for 
the core functions of the project. 
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Table 2: Number of workers to be engaged in the NECTAR Project 

Worker category Details Number 

Direct workers Workers in the PMU, DSE: 

1. Principal Director  
2. Senior Section Officer 
3. Deputy director 
4. Assistant Director 
5. Block Coordinator 

5 

Contracted workers Workers in the PMC: 

1. Engagement Leader 
2. Delivery Manager 
3. Monitoring & Evaluation Lead 
4. Finance Lead 
5. Procurement and Vendor Management Lead 
6. Governance/ Service Delivery/ Education System Management 

Specialist 
7. Civil Engineer 
8. Architect 
9. Information Technology (IT)/ Technology Associate 
10. Monitoring and Evaluation Analyst (2) 
11. Finance Associate 
12. Procurement and Vendor Management Associate 
13. Social Development Associate 
14. Environment Associate 

15 

Workers contracted by the Information Technology consulting Firm 24 

Consultants for strengthening learning systems, Digital Platforms on 
Learning and Teaching, strengthening governance and capacity 
development, communication strategy, teacher training, evaluation, 
research studies, etc.  

200 

Construction workers employed by construction contractors Estimated to 
be about 720 
workers 

(about 48 
workers at 
each of the 15 
school sites 
where 
construction 
work is to be 
undertaken). 

 

2.3.1 Characteristics of Project Workers     

All hiring decisions in the project will be based on the principle of non-discrimination and equal 

opportunity. The Characteristics or Project Workers are grouped into the two applicable categories – 
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Direct Workers and Contracted Workers (Construction workers, CSC/PMC consultants and Consultants for 

various studies). The overall structure of the NECTAR project is provided below: 

Figure 1: NECTAR Project Structure 

 

Direct Workers:  The Direct Workers will be the personnel of DSE, GoN. They will be part of the PMU 

based at Kohima. These would be in the level of Director, Deputy Director, Assistant Director and finance 

controller drawn from the DSE, GoN. They would be having a graduate or a post-graduate degree.  The 

direct workers would be of Nagaland domicile with age6 ranging between a minimum of 18 years and 

maximum 60 years. Equal opportunities would be provided to both female and male candidates to be 

part of the PMU.  

Contracted Workers: This category constitute different sub-categories of Contract Workers as 

hereunder: 

▪ PMC: NECTAR PMU will contract PMC to assist PMU in project implementation and construction 

supervision. The PMC is expected to deploy an estimated 15 workers, constituting multidisciplinary 

consultants/professionals over the project implementation phase ranging between 6 months to 54 

months. These workers will be technically qualified with a minimum age of 18 years and maximum 

60 years. Some of these workers, in exceptional cases could have a maximum age of 65 years. The 

workers deployed by PMC are likely to be largely from outside of Nagaland, though the PMC consulting 

organizations would be encouraged to recruit PMC members with Nagaland domicile.  

▪ Contracted Consultants: NECTAR would require different types of consultancy services for achieving 

its objectives. The requirement of consultants is divided across the different project 

components/sub-components. Some of the consultancy services required include (but not limited to) 

preparing reports/strategy for effective use of ICT for education, capacity building of teachers, 

 
6 GoN has stipulation of minimum 18 years age for recruitment and superannuate its employees on the afternoon of the last day of 
the month in which he/she attains the age of 60 years, or in which he/she completes 35 years of public employment, which ever 
is earlier. 
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SMC/SMDC members, develop effective pedagogies, vocational education plan, communication 

strategies etc.  

 

It is estimated that around 200 workers, constituting multidisciplinary consultants/professionals 

over the project preparation as well as implementation phase ranging between 6 to 60 months. 

These contracted consultants (workers) will be technically qualified with a minimum age of 18 years 

and maximum 60 years. Some of these workers, in exceptional cases could have a maximum age of 

65 years. 

 

▪ Construction Workers: The project involves construction/renovation of selected schools / school 

complexes. The construction/renovation works will require an estimated 720 contract workers, 

comprising professionally qualified project managers, skilled work supervisors and technicians, 

skilled and unskilled construction workers (labour) and these will be deployed by Contractors 

handling school construction. Among these, skilled and unskilled workers or labour constitute nearly 

75-80 per cent, whereas skilled work supervisors and technicians constitute less than 10 per cent and 

the project managers and would constitute less than 5 per cent.      

Among the contract workers, the skilled and unskilled construction workers will both from Nagaland 

and other states. Deployment of personnel from Nagaland, meeting the work requirements would be 

preferred. The skilled and unskilled workers will be normally sourced through registered labour 

contractors, as a standard operating practice.  

The age of the technically qualified and or skilled contract workers can range between a minimum 

of 18 years and maximum 60 years, whereas the age of unskilled workers can range between 18 to 

50 years and in no case it can be expected to exceed 60 years. It is possible that some of the 

managerial or supervisory level contract workers deployed by contractor, in exceptional cases could 

have a maximum age of 65 years. About 15-25 per cent of the contract workers are expected to be 

women. 

2.3.2 Timing of Labour Requirements 

The deployment of contracted workers, particularly skilled and unskilled category is directly linked to 

the working season (7-9 months in a year) and type of project construction activities. Of the estimated 

720 skilled and unskilled construction workers for 15 schools / school complexes located in different 

districts of the state, at least 10-15 per cent will be deployed at any given time with numbers peaking 

in the working season, depending upon specific construction activities.  

Anticipated deployment, location, duration of project workers is given in Table 3. 

Table 3: Anticipated Deployment and Location of Project Workers under NECTAR 

S. No. Type Numbers Locations Duration Skill Level 

1 Direct Workers  5 PMU at Kohima  Throughout Executive and 
Supervisory 
/Managerial level 

2 Contracted Workers  
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S. No. Type Numbers Locations Duration Skill Level 

a) Construction Workers  720 School Construction 
Sites 

24-36 
months 

Varied (Executive 
and 
Supervisory/Manage
rial, skilled, semi-
skilled and unskilled 
labour) 

b) PMC  15 Will be based out of 
Kohima and will be 
travelling to project 
sites.  

6-54 months Executive and 
Supervisory / 
Subject specialists 

c) IT Consultants 24 Kohima and locations 
within State and at 
respective Consultants’ 
corporate office or any 
location within India 

5-60 Executives, Project 
Managers, MBAs,  
Business Analysts, 
senior and junior IT 
professionals,  

d) Consultants for project 
related policies, plans, and 
documentation.  

200 Central base would be 
Kohima, locations 
within State and at 
respective Consultants’ 
corporate office, 
elsewhere    

6-60 months Executive 
Supervisor / 
Managerial and 
Domain/Subject 
specialists 

3 Total Workers      964 

 

2.3.3 Information on Contracted Workers 

DSE through PMU and PMC will maintain information on engagement of contracted workers of all 

categories. The contractors will be contractually obligated to maintain updated information on all 

categories of contracted workers and periodically share the same with the PMC, which will in turn report 

to PMU.  

The information on all contract workers will be submitted in a prescribed format to be finalised during 

the engagement of contractors. The information database on contracted workers to be maintained by 

the contractor will include not limited to the following: 

▪ Name and Age (to be supported by AADHAR /Voter Card) 

▪ Parent’s Names and Permanent Address  

▪ Marital Status and Name of the Spouse (if married)  

▪ Number of Children with Gender (as applicable) 

▪ Place of Stay of Spouse and Children during work engagement under NECTAR 

▪ Emergency contact number and address 



 

19 | P a g e  
 

 

▪ Key Skills and Years of Experience  

▪ Work activities, Schedule, Duration of Engagement  

▪ Duration of Contract and Rotation Arrangements  

▪ Facilities Arranged by Contractor including health check-ups prior to engagement, accommodation 

(onsite workforce camps, with local community, transportation to work site and other facilities (to 

be specified by Contractor) 

▪ Pre-Employment Check-ups, Fitness Tests and Health Awareness Campaign for workers  

 

The contractor will be obligated to consider the following from COVID-19 considerations (provided that 

COVID-19 is still prevalent for next 5 years as the construction work will start in the end of 2021 and will 

continue till the end of 2022).  

▪ Sensitization of all contracted workers about COVID-19, and precautions to be taken like social 

distance of minimum 1.5 metre during all work situations, use of face masks or cotton cloth, use of 

sanitizers and frequent washing of hands, avoid spitting in public,  maintain hygiene, reporting of flu 

like illness symptoms, avoid use of chewing gum, tobacco in all forms, and creation of 

isolation/quarantine rooms, for any workers showing COVID symptoms, until shifted to COVID care 

centres or hospitals; 

▪ Minimize movement in and out of site (consider extending term of existing contracts, to avoid 

workers returning home to affected areas, or returning to site from affected areas)  

▪ Minimize contact with people near the site (including in certain cases prohibit from leaving the site 

for the duration of their contract, so that contact with local communities is avoided to extent 

possible.  Move workers to site accommodation (subject to availability) where they would be subject 

to the same restrictions.  

▪ Minimize the contact with teachers and students: The construction work needs to be structured in a 

manner that the labour is not in proximity of the teachers or students. This can be done by structuring 

the timing or the location of work. Further, proper care should be taken that the construction site is 

hygienic. 
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3. Assessment of Key Potential Labour Risks 

3.1 Project Activities  

The project envisages civil work towards infrastructure development in selected schools / school 

complexes. It is expected to comprise of:  

▪ Site clearance activities including clearing of existing weeds, shrubs or rubbles 

▪ Establishing of material stack yard 

▪ Procurement of construction materials, stacking and transportation to work sites 

▪ Land Levelling and landscaping 

▪ Any necessary demolition of whole/part of existing old/dilapidated structures to make way for new 

construction 

▪ Construction of necessary infrastructure including construction or renovation of construction of 

academic and administration blocks, halls, vocational training center, hostels, staff quarters – this 

could involve construction of additional blocks, additional floor, additional rooms, etc. To the extent 

possible include building as a learning aid concept for designing the schools 

▪ Drinking water facilities and construction of toilets with proper drainage facilities 

▪ Construction of play ground 

▪ Construction of Boundary Wall (2.6 m high), provision of water supply including RCC underground 

sump, Sewerage system, Internal road and pathways 

▪ Rainwater Harvesting Systems 

▪ Retrofitting of existing buildings for earthquake resistance  

▪ Ease of access for people with special needs  

▪ Collection, transportation and disposal of all construction debris at approved locations 

▪ Slope stability Improvement and erosion control works along landslide/erosion prone sites (if any) 

▪ Restoration of material stack yard as per agreed upon restoration plan     

The number of schools / school complexes selected for renovation/infrastructure improvement is 

expected to be 15. Each such sub-project is likely to cost between USD 500,000 and USD 1.5 Million. 
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3.2 Key Labour Risks 

The labour risks for the project would be based on the nature and location of the project activities. From 

past experiences of similar projects some of the potential risks (these are indicative and not exhaustive) 

associated with workers/labours engaged in school construction work is given below: 

3.2.1 Occupational Health and Safety (OHS) Risks  

Lack of awareness 

▪ The workers may not be aware about the safety protocols required at the construction site. Typically, 

they are not provided any training on safety protocols and most of the learnings are experiential and 

post-facto. This may result in serious injuries. 

Unsafe work environment 

▪ In most of the cases the workers are unskilled and untrained, there is a risk of worksite accidents 

resulting from improper handling of materials and tools, non-compliance with safety protocols, etc., 

causing injuries.  

▪ Lack/Inadequate or inappropriate personnel protective gear and or safety accessories for workforce 

▪ Inadequate first-aid facilities at work sites and lack of emergency response mechanism for shifting 

injured to care centres (hospitals).  

▪ Short and long-term effects on health due to over exposure to dust, noise levels, and exposure to 

chemicals /hazardous wastes. In the present context the ESMF specifically examined if there was any 

presence of Asbestos Containing Materials (ACM) at the sampled schools and if the proposed civil 

works would require workers to handle ACM. As per the discussions with the school principals and 

PWD officials, Asbestos is banned in Nagaland and none of the schools have presence of or use ACM 

for building purposes.  

▪ Absence or inadequate or non-responsive emergency response mechanism for rescue of workforce, 

during natural calamities like cloud bursts, landslides, disasters due to earthquake/floods/fire 

outbreak etc at operational sites.  

Unhygienic and inadequate working conditions 

▪ Lack of adequate sanitation and health facilities at the work sites. Further, consideration is that the 

workers should not be using the sanitation facilities provided to the teachers and students in the 

school as it would increase the risk of transmission of covid-19 and other infectious disease.  

▪  Lack/Inadequate facilities for pregnant women and lactating mothers  

▪ Health risks of labour relating to HIV/AIDS and other sexually transmitted diseases 

Workplace Discrimination 

▪ The wage for skill and unskilled workers is prescribed by the Labour and Employment Department 

(GoN). As per the existing rule there is no disparity in the wages of male and female workers. Though, 
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this may not be valid at the project sites where there may be wage disparity across gender, tribe, 

age etc.  

▪ As the daily wage worker is not educated or trained, unclear terms and conditions of employment 

(particularly for unskilled construction workers/labour) may create project related risks.  

▪ Absence of a grievance mechanism for labour to seek redressal of their grievances/issues  

Gender Based Discrimination 

▪ Sexual harassment, risk regarding safety and security at work sites.  

Other project related risk may include, Engagement of child labour and Denial for workers’ rights to form 

workers organizations, etc. (particularly for unskilled construction workers/labour) 

The labour risk mitigation and OHS management of workers and related issues arising during construction 

works will be under direct control of contractors and thus have to be managed by contractors. Therefore, 

ensuring effective management of OHS Plan for contract workers by contractor is core to the 

implementation of the NECTAR Project.   

The Environment, Social, Health and Safety (ESHS) requirements under NECTAR will be specified and 

incorporated as special conditions and performance requirements in all bid documents of contract 

packages. Cost provisions for implementation of ESHS requirements will be built into the item rates, so 

that contractor can perform requirements in a fair and objective manner. In addition, 2 per cent of 

contract amount will be earmarked as ESHS performance security in the bidding documents. Thus, the 

potential bidders (contractors) will be fully aware of ESHS performance requirements and accordingly 

quote the price at the bidding stage itself.  

The NECTAR PMU and PMC will ensure the contractor strictly adhere to these GoN and GoI COVID -19 

SOPs at all construction sites, which will cover workers for pre-employment health checks including 

testing for COVID symptoms at approved hospitals.  

DSE through PMU and PMC will ensure contractor is obligated to implement all  applicable SOPs for COVID 

at work sites for all construction workers during the mobilisation phase of the contractor, as part of the 

approval process of Contractor’s OHS Plan and Construction Environmental Social Management Plan (C-

ESMP) for works under NECTAR.   

3.2.2 Geography and Seasonality Risks 

The mountainous terrain and poor transportation infrastructure result in difficulties in access and pose 

challenges in case of worksite accidents and emergencies. The monsoon season with associated risks of 

landslides, strong winds and storms may result in cutting off of access roads, accidents at construction 

sites, etc. The sub-project ESMPs will include provision for site-specific safety measures, and all 

contractors will be required to adhere to the ESMP. Considering the risks in the monsoon season, no civil 

works will be planned during the months June to September (will be reviewed on case to case basis) in 

the hilly areas under the project. 
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4. Brief Overview of Labour Legislation: Terms and Conditions 

4.1 Regulatory Framework  

As per the Second National Commission on Labour, the Ministry of Labour and Employment, has simplified 

and rationalised the relevant provisions of the existing 40 Central Labour Laws for Labour Codes viz.  the 

Code on Wages; the Code on Industrial Relations, the Code on Occupational Safety, Health & Working 

Conditions & the Code on Social Security. The Code on Wages, 2019, has been notified on 8th August, 

2019 in the Gazette of India. The Occupational Safety, Health and Working Conditions Code, 2019 was 

introduced in Lok Sabha on 23rd July, 2019 and subsequently, referred to the Parliamentary Standing 

Committee on Labour for examination. The Industrial Relations Code, 2019 has been introduced in Lok 

Sabha on 28th November, 2019. The Code on Social Security, 2019 has been approved by the Cabinet for 

its introduction in Parliament7. The Government of India (GoI) and Department of Labour, GoN related 

regulations, which are currently in force and applicable to the NECTAR Project are summarised below. 

Considering that GoI is actively reforming the labours laws, some of the laws mentioned below may be 

redundant.  

Table 4: Applicable Labour Regulations to NECTAR 

S. 
No. 

 

GoI Regulations/Guidelines/ 
Orders & Government of 

Nagaland 

 

Stipulations /Terms and Conditions 

 

1 Building and Other 
construction Workers’ 
(Regulation of employment and 
conditions of service) Act, 1996 
and Nagaland Building and 
Other construction Workers’ 
(Regulation of employment and 
conditions of service) Rules, 
2010 

 

The Act regulates the employment and conditions of service of 
building and other construction workers and to provide for their 
safety, health, and welfare measures and for other matters connected 
therewith or incidental thereto. It applies to every establishment 
which employs or had employed on any day of the preceding twelve 
months, ten or more building workers in any building or other 
construction work. Employer of the establishment is required to 
provide safety measures at the building or construction work and other 
welfare measures, such as canteens, first-aid facilities, ambulance, 
housing accommodation for workers near the workplace, among other 
benefits under the Rules.   

The Department of Labour, Government of Nagaland has constituted 
the Nagaland Building and Other Construction Workers Welfare Board 
as required under the BOCW (RE&CS) Act, 1996. The Board provides 
social security schemes to registered workers such as tools grant, 
insurance cover, medical assistance, etc. The Board also conducts IEC 
activities and skill training programs for local construction workers.   

2 Building and other construction 
workers Welfare Cess Act, 
1996 and The Building and 
Other Construction Workers’ 
Welfare Cess Rules, 1998 

 

Provides for levy and collection of a cess on the cost of construction 
incurred by employers to augment the resources of the Building and 
Other construction Workers’ welfare Board constituted under Building 
and Other construction workers (Regulation of employment and 
conditions of service) Act, 1996. 

 
7 https://pib.gov.in/PressReleasePage.aspx?PRID=1595506, accessed on 27th August, 2020.  

https://pib.gov.in/PressReleasePage.aspx?PRID=1595506
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S. 
No. 

 

GoI Regulations/Guidelines/ 
Orders & Government of 

Nagaland 

 

Stipulations /Terms and Conditions 

 

3 The Child and Adolescent 
Labour (Prohibition and 
Regulation) Act, 1986 

The Child Labour (Prohibition and Regulation) Act, 1986 has been 
amended by the Central Government and is now referred to as the 
Child and Adolescent Labour (Prohibition and Regulation) Amendment 
Act, 2016. The aim of the amendment is to include coverage of 
adolescents who are between the ages of 15 to 18 years in the ambit 
of the provisions in the above Act, and total prohibition of employment 
of children below 14 years in any kind of employment in the country. 
Employment of child labour is prohibited in Building and construction 
industry 

4 Payment of Wages Act, 1936 
and  

Nagaland Payment of Wages 
Rules, 1980 

 

The Act guarantees payment of wages on time and without any 
deductions except those authorised under the Act. The Act provides 
for the responsibility for payment of wages, fixation of wage period, 
time, and mode of payment of wages, permissible deduction etc. It is 
not applicable to persons whose wage is Rs. 18,000 or more per month. 
The Act also provides to the effect that a worker cannot contract out 
of any right conferred upon him under the Act. 

5 Payment of Gratuity Act, 1972 
and Nagaland Payment of 
Gratuity Rules, 1978 

Gratuity is payable to an employee under the Act on satisfaction of 
certain conditions on separation, if an employee has completed 5 
years of service with employer 

6  

Employees Provident Fund and 
Miscellaneous Provision Act, 
1952 and The Employees 
Provident Fund and 
Miscellaneous Provision 
(Extension to Kohima, Mokok-
Chung, Wokha, Zunheboto and 
Phek Districts) Act, 1980 

Applicable on every establishment, which engages in any industry 
specified under schedule 1 and in which 20 or more persons are 
employed. It Provides for monthly contributions by the employer and 
as well as by workers with a provision as return of pension of a lump 
sum (principal and interest accrued) at the end of his/her service 
term). 

7 Maternity Benefit Act, 1961  

 

The act protects the employment of women during the time of her 
maternity and entitles her of a 'maternity benefit' – i.e. full paid 
absence from work – to take care for her child. The act is applicable 
to all establishments employing 10 or more employees. 

8 Contract Labour (Regulation 
and Abolition) Act, 1970 

 

It applies to every establishment in which twenty or more workmen 
are employed or were employed on any day of the preceding twelve 
months as Contract Labour. It also applies to every Contractor who 
employs or who employed on any day of the preceding twelve months 
twenty or more workmen. The act stipulates the working condition of 
contract labour should be regulated so as to ensure payment of wages 
and provision of essential amenities.  

9 Equal Remuneration Act, 1979  An Act to provide for the payment of equal remunerations to men and 
women for same and similar nature of work. 
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S. 
No. 

 

GoI Regulations/Guidelines/ 
Orders & Government of 

Nagaland 

 

Stipulations /Terms and Conditions 

 

10 Payment of Bonus Act, 1965  Provides for payments of annual bonus subject to a minimum of 8.33 
per cent of wages and maximum of 20 per cent of wages. 

11 The Bonded Labour (Abolition) 
Act 1976  

An Act to provide for the abolition of bonded labour system, with a 
view to prevent economic and physical exploitation of the weaker 
sections of the people and for all matters connected there with or 
incidental thereto. 

12 The Trade Union Act, 1926 and 
The Nagaland Trade Unions 
(first amendment) Regulations, 
2018 

Lays down the procedure for registration of trade union of workers and 
employers. It provides the right to form unions in order to have 
collective voice to press their demands and to fight against 
exploitation. The trade unions registered under the Act have been 
given certain immunities for civil and criminal liabilities. 

13 Minimum Wages Act, 1948  

 

The Act ensures payment of minimum wages as fixed by appropriate 
state Government as per provisions of the Act. All employers are to 
pay the wages not less than the fixed Minimum Wages for the 
state/region/union territory. In Nagaland the minimum wages were 
revised on June 2019 and for different category of workers it is as 
given below: 

i. Unskilled: Rs 176 /per day 
ii. Semi-skilled: Rs 210 /per day 
iii. Skilled: Rs 235 /per day 

14 Workmen's Compensation Act, 
1923 (Amended 2009) 

Provides for compensation in case of injury by accident arising out of 
and during the course of employment 

15 Inter-state Migrant Workmen’s 
(Regulation of Employment and 
Conditions of Service) Act, 
1979  

 

The Act regulates the employment of inter-State migrant workmen 
and provides guidance for their conditions of service and for matters 
connected therewith. It is applicable for both establishments and 
contractors who employs or who employed more than five inter-state 
migrant workers. For an establishment to which the Act becomes 
applicable, are required to be provided with certain facilities such as 
housing, medical aid, traveling expenses from home to the 
establishment and back etc.  

16 Sexual Harassment at the 
Workplace (Prevention, 
Prohibition and Redressal) Act, 
2013 and amendments 

 

The act provides for protection against sexual harassment of women 
at workplace and for the prevention and redressal of complaints of 
sexual harassment and for matters connected therewith or incidental 
thereto. 
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5. Brief Overview of Labour Legislation: Occupational Safety and Health 

5.1 GoI Policy Objectives  

The National Policy on Safety, Health and Environment at Workplace (NPSHEW) was declared by the 

Ministry of Labour and Employment, GoI in February 20098. NPSHEW draws guidance from the Indian 

Constitution. The goal of the NPSHEW is to build and maintain a national preventative safety and health 

culture and improve the safety, health, and environment at workplace through elimination of the 

incidence of work-related injuries, diseases, fatalities, disasters etc. The policy objectives are to 

achieve9: 

▪ Continuous reduction in the incidence of work-related injuries, fatalities, diseases, disasters, and 

loss of national assets. 

▪ Improved coverage of work-related injuries, fatalities and diseases and provide for a more 

comprehensive data base for facilitating better performance and monitoring. 

▪ Continuous enhancement of community awareness regarding safety, health and environment at 

workplace related areas. 

▪ Continually increasing community expectation of workplace health and safety standards 

▪ Improving safety, health and environment at workplace by creation of “green jobs” contributing to 

sustainable enterprise development. 

The action points for achieving the objectives of the NPSHEW is provided below: 

 

 
8 https://www.ilo.org/asia/WCMS_182422/lang--en/index.htm 
9 https://labour.gov.in/sites/default/files/SafetyHealthandEnvironmentatWorkPlace.pdf 
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5.2 Regulatory Framework  

The GoIthrough the Ministry of Labour and Employment has prepared a Code on Occupational Safety, 

Health and Working Conditions, 2019(Draft)10 by amalgamating 13 existing labour laws/acts, mainly 

relating safety and health and working conditions, provisions of PPEs, protocols for reporting accidents, 

awareness and tool box meetings/guidance sessions to prevent accidents at work place,  welfare 

provisions for employees at work sites, leave provisions and hours of work.  

The Code duly covers Building and Other Construction Workers’ to be engaged for construction works 

under NECTAR and aligns with ESS2: Labour and Working Conditions.  

The Nagaland Building and Other construction Workers’ (Regulation of employment and conditions of 

service) Rules, 2010 provides guidance to project proponents to ensure safety at work sites through use 

of appropriate safe practices for working , provision and use of safety gear, provision of PPEs, periodic 

health checks, drinking water facilities and sanitation, separate toilets for males and females, first aid 

facility at work sites, day creche facilities, among others.   

In respect of COVID situation, the following SOPs/key guidelines and orders issued by Central Public 

Works Department (CPWD), GoI will be applicable to NECTAR project (Refer table below and Annexure 

1 for the copy of the guideline). 

Table 5: Applicable Guidelines and Orders relating to COVID 

S. 
No. 

Govt of India Guidelines Stipulations /Terms and Conditions 

1 Standard Operating Procedures (SOPs) and 
Guidelines for Construction Sites for COVID-
19 Outbreak issued by CPWD, Government of 
India, May 2020 

The general guidelines cover the basic precautions to 
be undertaken by everyone at the work site. Other 
aspects included in the guideline are for workers to 
adopt safety behaviours, guidelines on handling of 
materials, tools and machinery, emergency protocols in 
case of detection of symptoms of Covid-19 and 
responsibility of various stakeholders 

 

  

 
10The Occupational Safety, Health and Working Conditions Code, 2019 (Bill no 186 of 2019), is yet to be notified and presently 

under the consideration of the Parliament since Feb 2020.  
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6. Responsible Staff 

DSE will set up a PMU at Kohima, supported by a PMC. The PMU will be headed by the Project Director. 

The PMC will have personnel with civil engineering background, who would be closely monitoring the 

contractors engaged in the construction activities.  

6.1 Engagement and Management of Project Workers  

These are presented below: 

Direct Workers:  All Direct Workers engaged under NECTAR at the PMU level will be managed and over 

seen by the PMU Project Director.  

Other than the Project Director, the PMU will have DSE, GoN staff drafted for NECTAR, PMC Staff 

supporting PMU and other specialist consultants supporting PMU.  

Contracted Workers: All the Contracted Workers will be engaged by the Project Director. In case of civil 

works, these workers would be managed by a Project-in-charge, representing contractor. The Project-

in-charge will also manage the contracted workers of sub-contractors (If any).  In case of consultancy 

services for conducting various studies, the various consultancy teams would be managed by their 

respective Team Leader of the consultancy firm under the directions of the Project Director. 

6.2 Engagement and Management of Contractors and sub-Contractors   

The contractors and sub-contractors, who will be primarily engaging the contract workers will be 

overseen and managed by the PMC under the overall guidance of Project Director at PMU. 

Table 6: Engagement and Management of Project Workers under NECTAR 

Category of 
Project 
Workers 

Project Workers by role Responsible Staff of Department Assignment 
Location 

Direct 
Workers 
 

All GoN staff drafted for NECTAR at 
PMU 
 

Project Director reporting to 
Principal Secretary, GoN and Project 
Progress reporting to the WB 

PMU at Kohima 

Contracted 
Workers 

 

 

PMC Staff supporting PMU 
 

PMC Engagement Leader reporting to 
Project Director (NECTAR) PMU 

PMC at Kohima  

Specialist consultants engaged for 
the NECTAR Project 
 

Project Director, PMU and dotted 
line reporting to PMC  

Kohima and other 
locations within 
Nagaland 

All Managerial and professionally 
qualified staff deployed by 
Contractor  

Project Director (NECTAR, PMU) Kohima or 
Contractor 
Location 

All Workers deployed by Contractor  
 

Contractor holds the primary 
responsibility.  

Project Site 
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Category of 
Project 
Workers 

Project Workers by role Responsible Staff of Department Assignment 
Location 

Within the GoN, the responsibility is 
with Project Director (NECTAR, 
PMU), with dotted line reporting to 
PMC Civil Engineer and Construction 
Agency (PWD) Field Engineer. 

Consultancy Agencies for various 
studies 

Project Director (NECTAR, PMU) and 
WB 

Kohima, 
Consultant’s Head 
Office, and other 
location in India 

 

6.3 OHS 

The ESMF prepared by DSE, GoN includes measures to mitigate project’s environmental and social risks 

and impacts. The institutional set-up outlined in the ESMF explains the roles and responsibilities of 

different project stakeholders involved in the implementation of ESMF. The PMU with the Project 

Management Consultant will coordinate and enforce effective implementation of measures approved in 

the ESMF. Based on the procedures and guidelines in the ESMF, each sub-project will have a site-specific 

Environmental Management Plan (EMP).  

The contractor’s approved site-specific ESMP (referred to as C-ESMP) will be reviewed periodically (but 

not more than every three (3) months) and updated in a timely manner, to address changed 

requirements, if any during project implementation.   

6.4 Training of Workers  

The OHS Plan, will be submitted by the contractor and approved by PMU, prior to commencement of 

construction activities. The OHS Plan will be part of the C-ESMP and will have procedures and protocols 

for the training of workers at various stages as hereunder 

▪ Induction training of new workers on OHS 

▪ Briefings by work supervisors on daily basis, sensitisation of workers about safety procedures at work 

for the day 

▪ Briefing on safety at work procedures, prior to commencement of any new activity/tasks   

▪ Periodic review and refresh of site protocols on safety procedures at work  

▪ Response and reporting in case of injuries and/or incidents related to safety at work 

▪ Periodic health check-ups and encourage to report occupational health issues  

▪ Create awareness and report unsafe incidents at work, injuries including minor ones 

▪ Awareness and mock drills about emergency response plan at worksite and reporting protocols 
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▪ Awareness and briefing on the Grievance Redressal Mechanism,  

▪ Mandatory adoption of Covid-19 protocols as directed by Central and State Government.     

 

The contractors will be encouraged to deploy EHS officers and work supervisors, who have undergone 

professional training or certified courses in OHS at workplaces from accredited institutions.  

Specifically, in context of COVID, DSE will require Contractor’s ESMP to cover aspects relating to the 

following: 

▪ Details of key responsibilities and reporting arrangements vis-à-vis the project’s Supervising Engineer 

and the main contractor 

▪ Coordination and reporting arrangements between contractor and supervisor 

▪ Raising awareness and training of workers in mitigating the spread of COVID-19 

▪ Assessment, quarantining, and treatment of patients and/or workers infected with COVID-19 

6.5 Addressing Worker’s Grievances  

The contractor of respective school sites will be obligated to set up a Grievance Redress Mechanism 

(GRM), specially to redress complaints relating to workers deployed for construction works under 

NECTAR. The GRM will have due representation of Project Management/Construction Supervision 

Consultant, Contractor, Workers and women (either from PMU/PMC/contractor/workers) and function 

under PMU. The mandate for GRM, Institutional arrangements, procedure for receiving complaints, time 

limits for redressal of complaints and escalation level for unresolved cases and resolution thereof will be 

finalised during the approval of C-ESMP by PMU. PMU will have an oversight of this labour GRM.  The GRM 

for the Workers will be set up during mobilisation phase of the contractor.  
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7. Policies and Procedures 

The Policies and Procedures are segregated to include the following:  

▪ Incidents and Accident 

▪ Occupational Health and Safety 

▪ Gender Based Violence (GBV), Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) related 

▪ COVID considerations. 

7.1 Incidents and Accident Notifications 

The contractor will promptly notify to the PMC within 24 hours any incident or accident related or having 

an impact on the Project which has, or is likely to have, a significant adverse effect on the environment, 

tangible cultural heritage, the affected communities, the public or workers. They will provide sufficient 

detail regarding the incident or accident, indicating immediate measures taken to address it, and 

including information provided by any contractor and supervising entity. The PMC will appraise the PMU 

and WB regarding the same.  

7.2 Occupational Health and Safety 

Though construction activities will be undertaken in sites that already have a functional school, working 

with old buildings and hilly terrain of Nagaland, provides ample OHS challenges. The significance of OHS 

concern for workers and community would increase due to many factors that may be due to site 

conditions, workers awareness to OHS preventive/protective measures, provisions in contract, lack of 

monitoring and effective enforcement by implementing agency.  

The OHS measures applying to the project will be set out in the legal agreement with the contractors 

and in the Environmental and Social Commitment Plan (ESCP).  The OHS of workers and related issues 

arising during construction works will be under direct control of the contractors. The contractors will be 

responsible and liable for safety of the workers. The requirement for the preparation of an OHS Plan by 

Contractor, as part of C-ESMP will be integrated in the contract documents and is one of the GoN 

commitment in the ESCP. The Contractor shall be obligated to include COVID Response and Management 

measures in OHS Plan that will be part of the C-ESMP submitted to the NECTAR PMU.  
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Figure 2: OHS Approval Process 

 

 

The typical OHS plan may include labour management plan, GBV plan, health and safety plan, 

establishment of GRM for labour, etc. The template of the same is provided in Annexure 2.   

An additional 2 per cent of contract amount is earmarked as ESHS performance security in the bidding 

documents. Thus, the potential bidders will be fully aware of ESHS performance requirements at the 

bidding stage and accordingly price the bids at the bidding stage itself.  

Remedies for adverse impacts such as occupational injuries, deaths, disability and disease:  

The contractor’s OHS plan will have following specific content. 

▪ Hazard Identification and Risk Management  

Hazard Identification 

Some of the expected hazards are identified in the section 3.2. Though these are indicative as the 

potential hazards would depend on the site location. Therefore, the primary task of the contractor 

would be to identify the potential hazards and risks associated with construction activities, material 

handling, movement/use of machinery, handling of hazardous substance, electrical work and health 

related risk like COVID-19.  

Hazards like fire and exposure to dust etc., which can affect community will be identified and 

measures defined for community awareness and protection. 
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▪ Hazard Risk Management 

Hazard risk management plan will be prepared in line with the risks and hazards identified at each 

location/project site. Each site will have a hazard risk management plan and it will cover the 

following. 

o Work Zone Classification: The project sites are school premises and there is a chance that some 

children may stray into the construction site. Therefore, there is a need to clearly demarcate 

the risk zones. Proper signage for notifying the zones will be placed and awareness regarding the 

same would be created with the most impacted stakeholders, in this case it would involve 

children, teachers and community members.  

o Task Specific Hazard Prevention: Procedure and guidelines will be defined as per best industry 

practices and legislative requirement if any applicable for task specific hazard prevention and 

safety such as precautions for working on height requiring which will require provision of safety 

belt/helmets etc.  

o Injury Management: Provision of first aid boxes and on call first aid providers/attenders. 

Location and contents of first aid box will be defined under OSHMP. 

o PPE & Hand Tools: detailed listing will be made under OHS Plan about nature of PPE and hand 

tools required and ensuring its availability. Method will also be defined for ensuring use of PPE 

by the workers. 

▪ Worker medical checkups 

Medical check-ups with defined periodicity will be undertaken at the project site.  Awareness 

generation regarding healthy practices would be undertaken at the project site. This can include 

healthy eating habits, avoidance of tobacco and alcohol etc. The medical checkup report would be 

submitted to PMC in the OHS quarterly report.  

▪ Hygiene and Sanitation 

Hygiene and sanitation are critical for the project as the sites are within the school premises and 

there is risk of spread of infection to children. Further, proper sanitation and hygiene facilities are 

key to reducing GBV. Provisions will be made for availability of clean and hygiene eating place and 

safe drinking water at workplace. Similarly, adequate provision will be made for clean and separate 

toilets for men and women with sewage treatment. 

▪ Incident and Emergency Management, preparedness and response 

The OHS Plan will define procedure for incident and emergency management including investigation 

of any accident and its analysis to suggest appropriate corrective/preventive actions, responding and 

management of COVID risks. Basis the same, the contractor of each sub-project will be required to 

put in place measures for prevention, preparedness and response to emergency situations including 

landslide, fire, COVID-19 etc. The measures will include clear display of contact details for 

emergency notification in the local languages at the work site. Adequate provision will be made for 

the availability of First Aid, Ambulance and additional resources and coordination with local 

authority(s) to respond to emergency situation.  
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▪ OHS Monitoring  

The contractor will undertake the monitoring of the OHS plan and will submit the report to PMC. The 

indicators to be monitored and its frequency will be provided in the OHS plan. This will be agreed 

with the PMC and PMU.   

▪ Communication and Consultation (Workers & community)   

The Contractor will create a plan for OHS Awareness generation for the workers and the community. 

The OHS Plan will define program for community consultation and communication and worker’s 

training/awareness program. It will also list safety and health communication with key stakeholders. 

OHS Plan will provide detailed overview of the safety signage that will be displayed at workplace and 

project sites.  

▪ Training and maintenance of training records  

Training is an integrated and essential component of effective OHS Plan implementation. The 

contractor of each sub-project will be required to conduct weekly training sessions for workers on 

OHS aspects. The training will, inter alia, cover the following aspects: potential OHS hazards at the 

worksite, safety measures to be followed, use of PPE and safety gear, first-aid procedures, 

emergency response procedures, etc. All training records including the attendance, specific topics 

covered, and key issues discussed with be maintained at the site. This will be shared with the PMC if 

requested.  

▪ Documentation and Reporting occupational accidents, diseases and incidents 

Contractor will share the OHS monitoring reports with PMC on quarterly basis. The contractor will 

keep record of accident/incident register, OHS monitoring, emergency preparedness plan, mock 

drills and preventive actions undertaken etc.  Any fatal accident will be reported to PMC and PMU 

with inquiry report within 48 hours of its occurrence. Reporting of fatal accident will also be made 

to concerned state Government authorities. The report must include an ‘action taken’ section on the 

remedial and preventive measures taken to mitigate future risks. 

▪ Responsibility 

The contractor will be responsible for the OHS of the workers.  The contract agreement of each sub-

project will specify the obligations of the contractor for remedies including emergency financial 

assistance and compensation for occupational injuries, deaths and disability.  Contractor will also 

ensure deployment of trained OHS officer to work site. All applicable legislation will be identified 

and compiled by the respective contractors. The contractor will develop OHS Plan in consultation 

with PMU and undertake its implementation.  

Key Non Negotiables that if violated would result in severe repercussion for the contractor and may 

include criminal proceedings as per the Indian Penal Code would include the following: 
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7.3 Gender Based Violence 

About 75 per cent of the contract workers are anticipated to be men, and women’s participation is 

around 25 per cent11. The women labour force not only face GBV at their respective homes but their 

numerical inferiority at the workplace further marginalizes their situation and accentuates the chances 

of GBV at the work sites. One estimate is that around 74 per cent of the female workforce experience 

some form of GBV at the construction site12.  

The Contractors are expected to pre-empt such a situation by developing a Code of Conduct (CoC) for 

their workers. This needs to be continuously reinforced through positive action action and trainings. The 

Code of Conduct will highlight the positive behaviour to be demonstrated by their workers including 

maintaining harmonious relations with the local communities. The CoC will include sub-contractors and 

suppliers in its applicability. The CoC will include sanctions for non-compliance, including non-

compliance with specific policies related to gender-based violence, sexual exploitation and sexual 

harassment (e.g., termination). The CoC will be written in plain language and signed by each worker to 

indicate that they have:  

▪ received a copy of the CoC as part of their contract;  

▪ CoC has been explained to them as part of induction process;  

▪ acknowledged that adherence to CoC is a mandatory condition of employment;  

▪ understood that violations of the CoC can result in serious consequences, up to and including 

dismissal, or referral to legal authorities.  

To mitigate potential risks related to on-site safety and GBV, the Contractor/Main contractor will 

undertake actions as given in the Table 7.  

 

 

 

 
11 Based on Census 2011 and NSSO Construction sector male and female workforce participation. 
12 Rai, Anu and Sarkar, Ashis, Workplace Culture & Status of Women Construction Labourers: a case study in Kolkata, West 
Bengal, Indian Journal of Spatial Science Vol 3.0 No. 2 (2012) 42-49 
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Table 7:Actions for Contractor for GBV Risk Mitigation 

 

7.4 COVID related considerations 

▪ The construction activities will start post 12 months, though some of the other consulting 

contracts would be operational within the 6 months of the project initiation. Therefore, COVID 

related safety measures and contingency plan is a realistic requirement. All the contractors will 

be requested to provide details in writing regarding the measures being taken to address the 

risks13.  This should include but not limited to the following aspects 

o Conducting pre-employment health checks 

o Controlling entry and exit from site/workplace and maintaining the safe working distance, 

staggering the entry and exit timings of different workers  

o General hygiene, cleaning and waste disposal 

 
13 For workplace-related advice, consult WHO guidance getting your workplace ready for COVID-19; and for guidance on water, 
sanitation and health care waste relevant to viruses, including COVID-19, consult WHO interim guidance 

 

S. No. Action Where and When 

1 Codes of conduct are publicly disclosed in local languages and are 
widely accessible to all the workers and all groups of people likely to 
be in contact with the workers 

Throughout the construction 
period, mandatory at all sites 

2 Ensure Codes of Conduct are clearly understood and signed by those 
who would be at the construction site.   

At project site, upon joining 

3 Undertake GBV risk assessment All the project sites, in the 
middle of the construction 
cycle.  

4 
Display signs that the project site is an area where SEA/SH is 
prohibited. 

Project Site, Throughout 
construction period 

5 Provide safe and secure working environment for workers. Provision of 
lighting around project sites including around latrines and access 
routes. Provide separate and lockable latrines for female construction 
workers. 

Throughout construction 
period 

6 Deliver periodic mandatory training on COC and GBV to all workers, 
including contractors, subcontractors and core suppliers, as well as 
relevant consultants and clients. Discuss the same with local 
communities as well. 

Project Site, Periodic; every 
six months 

7 Develop confidential grievance reporting, referral and support systems 
for workers that would also include the option to report anonymously 

Project Site, prior to starting 
the work 

https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf
https://www.who.int/publications-detail/water-sanitation-hygiene-and-waste-management-for-covid-19
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o Adjusting work practices 

o Reviewing contract durations, to reduce the frequency of workers entering/exiting the site 

o Providing appropriate forms of personal protective equipment (PPE) 

o Use of technology to reduce in person contact wherever possible.  

o Safety training and communication with workers and community members 

 

▪ Contractor to convene regular meetings with the project health and safety specialists and 

medical staff (and where appropriate with local health authorities), and to take their advice in 

designing and implementing the agreed measures.   

▪ Site supervisor to be responsible for monitoring and reporting on COVID-19 issues and liaising 

with competent authorities designated by the state Government.  

▪ Check with Contractors on whether the workers are informed/encouraged to use the existing 

COVID-19 related health and safety protocols. 
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8. Age of Employment 

8.1 Direct Workers 

The Direct workers will be technically qualified, with age ranging between a minimum of 18 years and 

maximum 60 years. The direct workers drafted to NECTAR  will be DSE, GoN employees, whose 

credentials would  are duly verified by GoN, at the time of recruitment itself.  

8.2 Contract Workers 

The age of the technically qualified and or skilled contract workers can be range between a minimum of 

18 years and maximum 60 years, whereas the age of unskilled workers can range between 18 to 50 years 

and in no case it can be expected to exceed 60 years.  

It is possible that some of the personnel (specially consultants) deployed by PMC, in exceptional cases 

could have a maximum age of 65 years.  

The age of the personnel deployed by PMC could be verified by PMU through valid documents like AADHAR 

Card /Voter Card/Passport/Valid Driving License. 

It is possible that some of the managerial or supervisory level contract workers deployed by contractor, 

in exceptional cases could have a maximum age of 65 years.  

The age of the skilled and unskilled personnel deployed by Contractor could be verified by PMC through 

valid documents like AADHAR Card/Voter Card/Passport/Valid Driving License. In exceptional cases, 

where the unskilled worker(s) are unable to produce valid age proof documents for whatsoever reason, 

the age could be ascertained through medical examination by competent medical authority at 

Government hospital at the expense of Contractor. 

Under no circumstance, children less than 14 years of age will be engaged for any kind of work and is a 

prohibited activity as per GoI and State Government norms. The same is in accordance with the Child 

Labour Prohibition Act, 1986 and Child Labour (Prohibition and Regulation) Amendment Rules 2017 

framed thereunder. 

In case, it is detected by PMU/PMC officials, contractor will be immediately issued show cause notice for 

termination of contract and matter will be duly reported to the district labour office.      
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9. Terms and Conditions 

9.1 Specific Wages  

Specific wages of Direct Workers   

The Direct workers, engaged for NECTAR are Government Officers, whose salary and other emoluments 

will be in conformity to the Rules and Regulations as issued by Department of Personnel and Training, 

GoN.      

Specific wages of Contracted Workers and Community Workers  

The wages of consultants/personnel deployed through PMC or other consultancy firms for various studies 

are contracted services and determined through two stage competitive bidding (technical and financial) 

procedure and determined by prevalent market rates.  

The wages of technically qualified, skilled, unskilled workers, to be engaged by the Contractor are 

determined by Department of Labour and Employment, subject to the provisions of Minimum Wages Act, 

1948. There will not be any discrimination of wages paid to male and female workers and same wages 

will be paid for equivalent work to all workers in conformity with the Provisions of Equal Remuneration 

Act, 1976.   

9.2 Work Hours and Maximum Number of Work Hours  

The Direct workers at the PMU will work as per State Government Rules, which will be in compliance 

with the relevant notification by the Department of Personnel and Training, GoN.  

The work hours for contracted workers will not be more than 48 hours per week and 9 hours per day.  

Any contracted or community workers, made to work in excess of the same will be entitled to overtime 

payment in accordance with Nagaland Building and Other construction Workers’ (Regulation of 

employment and conditions of service) Rules, 2010. 

9.3 Specific Terms and Conditions 

▪ No contracted worker will be required or allowed to work continuously for more than five hours 

unless he/she had an interval of rest of not less than half an hour. 

▪ The working day of the contracted workers will be so arranged that inclusive of the intervals of 

rest, it will not be more than twelve hours on any day 

▪ Every worker will be allowed one day off as a rest day, which will ordinarily be Sunday.  

▪ No worker will be made to work on any day, which has been notified by Central or State 

Government in the official Gazette as a Gazetted holiday or any day, which is declared as a 

National Holiday.  

▪ All categories of contract workers particularly unskilled workers can be directly engaged by the 

contractor or sourced through labour contractors. In such cases, the labour contractor shall have 

valid registration with the competent authority in Nagaland.  
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▪ All wages to contracted workers, especially for unskilled workers are to be paid directly by the 

Contractor, even if the unskilled workers are engaged through labour contractors or any sub-

contractors.  

▪ Any denial in and/or untimely payment of wages to workers will render the contractor liable to 

an action before the relevant Labour court/Industrial Tribunals under the Legislations mentioned 

above.  

▪ Conditions of employment for skilled and unskilled workers will conform to Nagaland Building 

and Other construction Workers’ (Regulation of employment and conditions of service) Rules, 

2010 

▪ Under no circumstances, child labour or forced labour (in any form) shall be engaged, as these 

are prohibited under National and State Government Norms.  

▪ Contractor will also be liable to be prosecuted in his personal capacity under the provisions of 

Indian Penal Code 1860 and other Penal legislations before criminal courts in case of gross 

negligence and dereliction of duty or contraventions of any such statute resulting in death or 

injury of the workers. 

▪ In respect of COVID-19, safety protocols of the NECTAR project would be guided by the Guidelines 

and SOPs as provided by Central and State Government.  The guidelines regarding the attendance 

of staff; arrival and departure of employees; lunch breaks; downloading and installation of Aarogya 

Setu app etc. would be strictly followed.   Similar guidelines issued by Central Public Works 

Department would apply to workers at construction sites in terms of protocols to be observed at site, 

including quarantine for 14 days for workers from outside. The contractor will strictly adhere to 

these COVID-19 SOPs and Guidelines of GoN and GoI at all construction sites, which will also be a 

part of the Contractor’s labour management plan.   
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10. Grievance Mechanism 

10.1 GRM Provision for Contracted Workers   

▪ Direct Workers: The Project Director NECTAR will be responsible for providing guidance and 

advice on all worker related grievances and their redressal, in line with the State Government, 

GoI Rules and Regulations.    

▪ Contract Workers:  The contractor of respective construction sites will be obligated to set up a 

GRM, especially to redress complaints relating to workers deployed for construction works under 

NECTAR. The GRM will have due representation of Project Management/Construction Supervision 

Consultant, Contractor, Workers and women (either from PMC/contractor/workers). The 

mandate for GRM, Institutional arrangements, procedure for receiving complaints, time limits 

for redressal of complaints and escalation level for unresolved cases and resolution thereof will 

be finalised during the approval of C-ESMP by PMC. PMU will have an oversight of this labour 

GRM.  The GRM for the Workers will be set up during mobilisation phase of the contractor. The 

contractor will also be responsible for tracking and resolving workers grievances and maintain 

records about grievances/complaints received, minutes of discussions, recommendations and 

resolutions made thereof and intimation of resolution of grievance to the complainant.   

Information relating to availability of GRM without any retribution, its institutional set up, timings and 

procedure for receiving complaints, mechanism of handling complaints, maximum time limits for 

redressal of complaints and escalation level for unresolved cases and resolution thereof will be 

disseminated to the workers on a regular basis.  

Likewise, for Consulting agencies that have been contracted by NECTAR for various studies will ensure 

that the have established/functioning GRMs to address respective workers’ concerns. 

In COVID context, the nature of complaints will be particularly time-sensitive and sensitive in terms of 

confidentiality. Hence, Contractor should consider streamlined procedures to address specific worker 

grievances, which would allow workers to quickly report labour issues, such as a lack of PPE, lack of 

proper procedures or unreasonable overtime, and allow the workers to freely report, respond and take 

necessary action.  
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11. Contractor Management 

11.1 Contractor Selection Process  

Selection of a Contractor for civil works or consultancy firms for studies, etc. will be undertaken through 

an open competitive online bidding process (e-procurement) having a two stage (technical and financial) 

evaluation process. All the bids will be evaluated by a Bid Evaluation committee set up by NECTAR 

through the pre-set evaluation criteria and only the technically qualified bids will be considered for 

opening of the financial bids. All the technical bids will be evaluated for their past similar experience, 

financial standing, OHS performance in past projects, technical qualifications and experience criteria for 

Key persons, available inventory of equipment and machinery, among others.  

The final selection for civil contractors will be based on the lowest financial bid (post qualification of 

the technical bid). In case of other consulting engagements appropriate weightages would be provided 

for both technical and financial bids; typically, it would be 70 per cent weightage to the technical bid 

and 30 per cent weightage to the financial bid, and the final selection would be based on the summation 

of the technical and the financial scores.  

11.2 Contractual Provisions for Labour Management and OHS 

The environmental, social risks and impacts including labour management and OHS issues identified in 

the NECTAR project will be managed through implementation of ESMP through the contractors and 

consulting organizations. The labour management and OHS of workers and related issues arising during 

construction works will be under direct control of contractors and will be managed by contractors. The 

construction contracts will include provisions related to labour and OHS as provided in the WB Standard 

Procurement Documents and the GoI and Government of Nagaland laws and regulations. Contractual 

provisions for civil works will require that the contractors undertake the following actions: 

Actions on Occupational Health and Safety: 

▪ Comply with all central and state laws and regulations on OHS of workers.  

▪ Comply with the requirements of ESS2 on Labour and Working Conditions as well as WB Group’s 

General EHS Guidelines.  

▪ Provide workers with safe working environment including: (a) facilities such as drinking water, 

sanitation, first-aid kit, etc. (b) modification, substitution or elimination of hazardous conditions 

or materials from the work environment.  

▪ Provide workers with all required PPE (Personal Protection Equipment) and safety gear.  

▪ Make emergency prevention, preparedness and response arrangements to emergency situations.  

▪ Institute remedies for adverse impacts such as occupational injuries, deaths, disability and 

disease.  

▪ Conduct, keep records and report every month on OHS training for workers.  

▪ Monitor, keep records and report on OHS incidents and accidents at the sub-project site.  
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The ESHS requirements under will be incorporated as special conditions and performance requirements 

in all bid documents. The ESHS performance requirements incorporated in the bid documents, obligate 

the contractor, upon mobilization, to prepare a Contractor’s ESMP (C-ESMP) that includes an OHS Plan. 

The approved C-ESMP will be reviewed periodically (but not more than every three (3) months) and 

updated in a timely manner, to address changed requirements, if any during project implementation.   

11.3 Monitoring of Performance of Contractors 

The PMU supported by the PMC will monitor the performance of contractors in relation to contracted 

workers focusing on compliance by contractors and their contractual agreements and this LMP. This will 

include the following: 

▪ Review of contractor’s monthly reports 

▪ Review of contractor’s incident/accident reports 

▪ Periodic monitoring visits to sub-project sites involving spot checks and interaction with workers  

▪ Inspection of on-site records maintained by contractor 

The performance requirements by the contractor will be overseen and managed by the PMC under the 

overall guidance and direction of Project Director.    

In context of COVID, additionally, the Contractor will be required to include:  

▪ Provision of medical insurance covering treatment for COVID-19, sick pay for workers who either 

contract the virus or are required to self-isolate due to close contact with infected workers and 

compensation payment in the event of death 

▪ Designating/appointing a COVID-19 focal point officer with responsibility for monitoring and 

reporting on COVID-19 issues, and liaising with competent authorities designated by district 

administration or the State Government.    

Non-compliance by the contractor will result in remedial actions as per the provisions of the contractual 

agreement.  
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ANNEXURE 1: CPWD, GOI-SOP/ GUIDELINES FOR COVID-19, DATED 5th MAY 2020 
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ANNEXURE 2: OUTLINE OF CONTRACTOR’S ESMP 

 

1. Licensing Requirement 

2.1 Statutory Permissions/NOC/Approvals/Labour License 

2.2 Insurance  

2.3 Any other 

2. Workforce management under COVID 19 considerations 

2.1. Profile of work force – work activities, schedule, contract duration, workforce 

rotation plan, workers place of stay, workers with underlying health issues 

2.2. COVID 19 Contingency Plan covering pre-health check-up, access restrictions, 

hygiene, waste management, PPE provision and usage 

2.3. Reporting and handling of Instances of COVID 19 cases, training and communication 

with workers, training and SOPs on communicating and contact with community 

3. Resource Planning 

3.1. Water and power requirement for works and locations 

3.2. Need for water line or electrical wiring 

3.3. Raw material requirement and source(s) 

3.4. Temporary storage(s) at site and location(s) – cover/uncovered  

3.5. Transportation route from source to storage  

3.6. Identification of accident hotspots on village roads 

3.7. Need for speed breakers/governors/signage 

 

4. Pollution Prevention 

4.1. Potential of dust emission from openly stored raw material and mitigation 

arrangement – covering, sprinkling, etc. 

4.2. Potential of water pollution from spillage and leakage from raw material storage 

and preventive measures 

4.3. Potential of air emissions from works including toxic emissions from paints and 

chemicals, emissions from DG sets and other construction equipment – locations 

where potential is high, possibility of community impact, impact on workers, 

preventive measures such as dust masks for workers, etc.  
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4.4. Potential of noise generation from works (use of equipment and machinery, 

demolition work) including from any activity planned at nigh time – locations where 

potential is high, possibility of community impact, impact on workers, preventive 

measures such as ear muffs, etc. 

4.5. Potential of water pollution from works – possibility of leakage to surface water or 

accumulation in low lying areas; preventive measures/treatment requirement 

4.6. Construction debris requiring disposal – quantum, sources(s) of generation, 

identified dumping sites, transportation mode and route, period of dumping and 

restoration plan 

5. Occupation Health & Safety and Emergency Management 

5.1. List of work locations, hazards/risks  

5.2. Lists of tasks and work zone critical for hazard prevention 

5.3. Location of warning signage for hazard prevention 

5.4. Requirement of first aid boxes and fire extinguishers – task and location wise 

5.5. Key person(s) to be contacted during emergency  

5.6. Protocol for deciding the level of emergency – need for hospitalization, information 

to authorities, etc. 

5.7. Process of accident analysis, corrective and preventive measures and need for 

reporting  

6. Addressing GBV Risks  

8.1 Preventive measures – provision of lighting, separate toilet areas for men and women, 

increased vigil and security arrangement for community sensitive GBV hotspots, if 

identified by dam authorities. 

8.2 Sensitizing and awareness of labour on GBV issues including penalties and legal action 

against offenders 

8.3 Awareness about GRM  

7. Code of Conduct 

9.1 Preparation of Code of conduct 

9.2 Making labour aware of conduct with all the provisions, do’s and don’ts, penalties for 

non-compliances, etc. 

9.3 Displaying CoC at prominent locations 

9.4 Signing of CoC by workers 

8. Awareness and Training 
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10.1 Plan for training and awareness covering Pollution Prevention, OHS, Use of PPEs, 

Accident reporting and emergency management, CoC, GBV, GRM, etc. 

10.2 Training schedule  

10.3 Training records 

9. Labour Grievance redressal Mechanism 

11.1 Details of GRM 

11.2 Process of receiving, redressing, escalation, reporting back 

11.3 Consolidated statement on Grievances 


